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Town of Swanzey, New Hampshire 
TRUSTEES OF TRUST FUNDS 

Meeting Minutes – November 6, 2019 
 
CALL TO ORDER:  The meeting in was called to order by Chair Bittel at 9:30 a.m. Present were Richard 
Scaramelli, Ed Morenz and Chair Bittel and Recording Secretary Beverly Bernard 
 
Absent:  Alternate Fred Peters 
Others present:  none 
 
Minutes:  

 Minutes for July 25, 2019 were considered. There was a motion to approve the minutes of July 
25, 2019 by Scaramelli. Bittel seconded the motion. All were in favor. Motion passed. 

 Minutes for September 12, 2019 were considered. There was a motion to approve the minutes 
of September 12, 2019 by Scaramelli. Bittel seconded the motion. All were in favor. Motion 
passed. 

 
NEW BUSINESS: 
Review of Q3 2019 – reports summarized by Bittel 

 NRFs and Town CRs and ETs  
Larger transaction volume; routine types of transactions 

 Monadnock Regional School District (MRSD) CRs and ETs and Town Cemetery Funds 
No transactions  

 Common Fund: Lucy Carpenter Land Sale and Q4 Principal Fund Reallocation ($175K) 
 

Motion was made by Scaramelli to adopt the financial reports for Q3 2019 for the 
Common Fund, the Cemetery Fund, the MRSD Capital Reserves and Expendable Trusts, 
the Non-Restricted Funds, and the Town Capital Reserves and Expendable Trust 
accounts, second by Morenz, and all were in favor. Motion passed.  

 
Vanguard Issues 
Discussion was held about the statements that were non-viewable for approximately ten days and 
perhaps more. Routine maintenance was supposedly being done, but the trustees feel that routine 
maintenance should be done at a time that does not impact on user experience. Bittel said he was 
concerned about dividend distributions, but they did not seem to be impacted. The Trustees agreed that 
it was worth a complaint but did not think any other action was warranted. He said brokers at Vanguard 
could also not access one of the accounts in order to allow for transactions by phone while the website 
accounts were not available. Scaramelli and Morenz agreed that the complaint is justified since the 
broker could not get into the account to make a transaction. Bittel said he will draft a letter in response 
that it is inexcusable to have no access to accounts for several days. 

 

Changes to MSB sweep accounts 
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Discussion was held regarding the rates for ICS. Bittel referred to a new Mascoma Bank account 
available to us that does not require use of separate ICs accounts. It is secured with a letter of credit 
from Boston FHLB and has to date paid the same rate as ICS. This account would greatly reduce paper 
work and accounting as well as eliminate disparity in month-end cut-off dates. 
. 

Motion was made by Bittel to switch all Town accounts with ICS accounts over to 
Mascoma Savings Bank Municipal Interest Checking accounts, closing the ICS accounts, 
and also authorize the Chair to sign for the changes unless multiple signatures are 
required, second by Morenz. All were in favor. Motion passed. 

 
Interest rates were discussed. PDIP is offering 1.75% with duration of 40 days. Muni Interest Checking 
rate is 1.25%. Bittel said interest rates were down across the board. He noted YTD yields have increased. 
He also noted that CDARS are not supported online, which results in accounting issues. Discussion 
continued on interest rates with Vanguard funds. Federal Money Market Fund is 1.75%. Other Vanguard 
current rates and durations for shorter term funds were discussed. Bittel asked if the trustees wanted to 
transfer some money. He reviewed the balances at the moment.  

 
Bittel suggested transferring some of the School District funds since there is $100,000 in the account and 
there may be no transactions up-coming. Scaramelli said it might be worth informing Business Manager 
Janel Morin at the School District first before moving funds. Scaramelli said he thought Bittel should 
explain to Morin the issues involved. Bittel asked how much should be transferred to gain 50 basis 
points. Bittel suggested $100,000. Scaramelli agreed, given Morin approves.  

 

ST Rates and possible transfers 
There is a market risk with Short-term rates said Bittel and he noted GNMA duration is 2.7 years 
Bittel spoke to Finance Director Lounder and he said she noted that Town Reserves will be hit hard 
within the quarter. In the Common Fund Bittel suggested transferring the Lucy Carpenter-related 
$175,000 to Short Term Bond Index fund because that can be sold easily. The yield is currently 1.72%.  

 
Motion was made by Scaramelli to take the proceeds from Carpenter Home land sale in the 
amount of $175,000 and place them in the Short Term Bond Index Fund, transferring them from 
Mascoma to Vanguard, second by Morenz, and all were in favor. Motion passed. 

 
NRF Shadow has $150,000 in it (ICS savings account) – transfer of $100,000 from Mascoma to Vanguard 
was discussed. Lounder doesn’t have any spending aware of now so it was agreed to transfer funds. 
 

Motion was made by Bittel to transfer $100,000 from Mascoma (NRF) to Vanguard, second by 
Scaramelli, and all were in favor. Motion passed. 

 
The Town Reserves is current balance is $48,000. Lounder joined the meeting briefly to state that 
$165,000 will be needed for expenses spending out of Town Reserves.  
 

Motion as made by Scaramelli to transfer $150,000 from Town Reserves PDIP to Mascoma 
Savings Bank, second by Morenz, and all were in favor. Motion passed. 
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It was noted there will be $198,000 in that account once the transfer has occurred.  
 
Carpenter Home Update 
Scaramelli gave a summary of the work of the Carpenter Home Advisory Committee. He said he is 
writing a report stating the committee has been unable to come up with a recommendation. He noted 
the committee believes there is a good use for the building but that awaits the future to be determined. 
He noted that only one party indicated an interest in use of the facility. He noted the Trustees of the 
Lucy Carpenter Trust are represented on the committee by Scaramelli. With Trustees consent, 
Scaramelli suggested a vote to come from the Trustees when such facility use is approved. There was 
discussion about the point at which the will states the property would return to heirs is at the time the 
Town has no use for the facility. The Trustees could select a deadline for non-use of the facility at which 
time the property would be passed on. Bittel suggested asking for legal guidance for a decent interval 
for addressing the issue. Scaramelli suggested carrying this issue on the agenda over the winter. 
Scaramelli expressed the opinion that it would be the obligation of the Board of Selectmen to make an 
attempt to reach the heirs, not the Trustees. 
 
Investments 
Scaramelli passed out a snapshot of the Common Fund. He noted absolute numbers have not much 
changed from the previous review. Sector underweight and overweight findings are similar to the last 
review as well. Underweight are IT and Health and Overweight is Energy, slight but this sector provides 
higher dividends.  
 
He spoke about IT holdings. Bittel suggested selling some Tractor Supply stock to retain the substantial 
gain therein. There was some discussion about the stock. Scaramelli said his feeling is the stock has 
bottomed out and will start recovery. Bittel said the company is solid and Scaramelli said Motley Fool is 
currently recommending the stock as a “buy” in the past. Morenz said Edward Jones has a “buy” on the 
stock. PE ratio is 21. The Town owns 1,000 shares. Scaramelli said purchase (and gain) of Tractor Supply 
stock raised the Town’s Consumer sector up to the norm.  
 
Bittel suggested selling General Mills. Morenz said Edward Jones has a “buy” on the General Mills stock. 
Stock price is now at $52.00. Yield is 3.73%.  
 
Bittel suggested utilities power be looked at. Morenz said Duke Power yields 4.05% but price is high 
right now. Scaramelli said he owned Duke stock and divested himself from it due to issues the company 
has had.  
 
Scaramelli suggested looking at the Health sector. He suggested IDEXX, which is a veterinary supply 
company. Morenz said it is expensive and PE ratio is 54. He said it is overpriced. Zoetis was suggested by 
Scaramelli. This is the spun-off animal care division of Merck.  
 
Bittel asked Morenz to review Caterpillar and Morenz said the yield is 2.83 and the PE is 14.2, the stock 
price is at $145 per share. Morenz said the trade war is mostly smoke and mirrors and it is in no one’s 
interest to continue a trade war. He said Edward Jones has a “hold” on it now. Bittel said there is 
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$198,000 in Money Market funds available. In St Inv Grade fund another $250,000 in it. He suggested 
meeting in December to review once again since the trade war might be over which would alleviate 
uncertainty.  
 
The Trustees agreed to buy Caterpillar and agreed on an amount of $50,000.  
 

Morenz moved to purchase Caterpillar stock in the amount of $50,000 and the motion was 
seconded by Scaramelli. All were in favor. Motion passed. 

 
Scaramelli said he would spend some time thinking about possibly stock purchases to discuss in 
December. 
 
The Trustees briefly discussed the Frank L. Snow Sidewalk Trust and reviewed a copy of the Snow will. It 
was determined that the will makes no statement about governance of the trust and the Trustees 
believe the Selectmen over time created a committee and charged them to make decisions regarding 
the sidewalk funds. Since the creation of the committee is not part of the will of Frank L. Snow the 
Selectmen could make changes to the arrangement currently in place.  
 
ADJOURNMENT: 
Adjournment occurred by consensus. Adjournment occurred at 11:15 a.m. 
 
Respectfully Submitted 

 

Beverly Bernard, Recording Secretary 


